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CHAIR PONTANILLA: . . ( g a v e .  . . The Budget and Finance Committee 
meeting is now in session. Good afternoon, Members. The time is 1:36. 
At this time the Chair would like to recognize the Members that are here 
this afternoon. We do have Member Victorino, our Council Chair 
Mr. Hokama, Member Johnson, Member Baisa as well as Member Mateo. 
Excused at this times, time are Member Anderson, Medeiros and Molina. 
Members, before we go on we do have some Members that will be leaving 
early this afternoon. So if we don't have enough quorum, the Chair will, 
you know, adjourn the meeting at that time. 

Here with us from the Administration, we do have Traci Fujita Villarosa, 
First Deputy Corporation Counsel, as well as Mr. Kalbert Young, the 
Director of Finance. Supporting the Committee this afternoon we do have 
Mr. Taguchi, Mr. Geers and our Secretary is Yvette Bouthillier. 

Members, we do not have anyone signed up for public testimony at this 
time. The Chair would like to address the people in the gallery if any one 
of you would like to provide public testimony. Seeing no one coming 
forward, the Chair would like to close public testimony if there's no 
objections. 

COUNCIL MEMBERS: No objections. 

ITEM NO. 103: CONTRACT NO. G2535 FOR GRANT AGREEMENT OF 
COUNTY FUNDS (MAUI HUMANE SOCIETY; PET 
PHOTOGRAPHY WORKSHOPS) 

CHAIR PONTANILLA: Thank you. Members, we do have four items on the 
agenda this afternoon. And the agendas are basically reports from 
requests by the Members as well as reports from the State of Hawaii in 
regards to Capital Improvement Projects. Another report from the Water 
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Department regarding some issues-not issues, but transferring of funding 
to bond fund. 

So at this time the Chair would like to call the first item, BF-103. This is 
the review of a $7,500 County grant to the Maui Humane Society for pet 
photography workshops. According to the grant the purpose of these 
workshops is to provide a funding opportunity for the Maui Human 
Society as well as to provide.. .informative training for both the hobbyist 
and professional photographer. This contract was referred to the 
Committee by Council Chair Hokama for review and discussion. The 
workshop was conducted in early February 2008 and the Economic 
Development Coordinator is present to discuss the specifics of the grant 
and workshop. At this time the Chair would like to call up Ms. Tegarden, 
please. 

And, Members, in the gallery we do have the Executive Director here 
from the Maui Humane Society, Jocelyn Bouchard, with us this afternoon. 
Ms. Tegarden. 

MS. TEGARDEN: Good afternoon. Thank you, Committee Chair and Council 
Members. The pet photography business is one of the fastest growing 
niche market industries in the United States. And in 2006 Americans 
spent over $40 billion on their pets with three billion of that being on 
grooming and boarding services that are also referred to as spa services. 
People who spend $12 to $1 5 on a bottle of high-end oatmeal shampoo for 
their dogs, are also the types that are very often the ones to dress their 
dogs or cats as Santa and put them on their holiday cards. 

So not only is the market of pet portraits itself a very high end business, 
but there's also the other business which I think the rest of us are familiar 
with like pet calendars, cute pet puzzles. You know, pet photos go on 
everything from stamps to notebooks to folders. You name it and you can 
put a pet photo on it. 

Being a good pet photographer is more than just picking up a camera, 
however, and snapping a photo of your dog in the back yard or on the 
beach. And in order to ensure a high quality end product, there.. .there is 
definitely skills that goes along with that. A lucrative pet photographer 
working four days a week can bring in as much as $2,000 just in sitting 
fees alone. If you add on the print re-order things that.. .that come in as 
well-people ordering the copies of the different photographs-that can 
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add up to $1600 a week as well. So really for four days a week in this 
niche market, it's a very good business. 

We're always looking for ways to diversify our economy and offer new 
potential income. This grant with the Maui Humane Society brought two 
of the top pet photographers in the United States to Maui to teach this 
workshop. Similar workshops on the mainland can cost the attendee 
anywhere from 400 to $1,500. And to book nationally renowned speakers, 
house them, feed them would also normally cost anywhere from $12,000 
on up. Through this grant to the Maui Humane Society, they were able to 
offer at no cost to the attendees a first class workshop in a booming niche 
market. A number of the attendees have become very involved with pet 
photography, either adding that on to the services that they already offer, 
or for some of the hobbyists, they're now working in the field. 

And one of the individuals is actually helping the Humane Society by 
taking the Pet of the Week photo. And as, you know, everybody knows, a 
picture is worth a thousand words. But being able to photograph pets and 
make sure that they're giving the, the best attraction to this pet is going to 
help these pets find deserving homes. So we, we think that that's very 
important as well. So that is an overview of the workshop. I am very 
happy to answer any questions you may have. Thank you. 

CHAIR PONTANILLA: Thank you, Ms. Tegarden. Members, any questions for 
Ms. Tegarden at this time? Member Hokama. 

VICE-CHAIR HOKAMA: Chairman, I appreciate the response from the 
Administration on the use of County funds. Personally, Chairman, I think 
we get better uses of our County money than tell us why we have to give a 
grant to something that is, in their own description, a very lucrative 
industry. You know, if this is the best we can do with $7,500 of General 
Fund, I got a lot of other projects that for me get a better return on our 
investment. And that's all I got to say is, you know, we should be 
spending monies on.. .better things than pet photography. 

CHAIR PONT ANILLA: Thank you. Members, any more questions? Member 
Johnson. 

COUNCILMEMBER JOHNSON: Yes. Deidre, I know because every year the 
Humane Society as part of their fundraising also in their calendar contest, 
they do the photography and they provide this type of venue. When 
money comes in as a source of income, either to the people that are 
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helping with this or to help support the Humane Society itself, does that 
have any direct benefit in terms of our dollars that we're giving Humane 
Society perhaps being offset? If you understand what I'm trying to get at. 
But, you know, sometimes if they do their own fundraising it might lessen 
the need to come to the County like especially for increase fuel costs or 
other things that are going on. So are you aware if any of that money is 
going to help offset some of those costs that they may subsequently ask us 
for? 

MS. TEGARDEN: Well, I, I probably would be better to have Ms. Bouchard to 
answer those specific questions. However, in discussions that I have had 
with her in the past, their fundraising efforts such as the calendar and their 
different events throughout the year do go back into their programs and to 
operations. This was a, a rather, you know, special project. We saw a 
niche market there that a lot of people aren't, you know-just because you 
can take a photograph doesn't mean you can take a photograph of a pet 
that's going to sell. And even if you are an established photographer, pet 
photography is another whole animal in and of itself, excuse the pun. So 
we thought that this would just be a good way to reach out to the 
community and let them know that this kind of market is still available. 

But to get back to your question, I, I know that their fundraiser do go back 
directly into their operations and programs. 

COUNCILMEMBER JOHNSON: Okay. And, and for the individuals that 
receive the training, have they also worked with your Department? 
Because I know many of them who are new to just-some of them are 
being laid off. Some of them, you know, were perhaps in another area 
before things were slow in construction. And I know a lot of the 
hobbyists. They take wedding photographs. They do other things to 
offset the periods when they have their down times. So are they also 
receiving assistance from your Department perhaps to establish a small 
business of their own or from M E 0  microenterprise? 

MS. TEGARDEN: I know of one specific individual who did have a different, 
was in a different profession, took this course and is now being able to add 
to her income as a , .  . doing some pet.. .pet photography. Of course, we 
have a lot of people that come through the Business Resource Center. We 
try to help them as much as we can. And then also let them know of 
our.. .our partners that we work with like.. .like MEO. We don't have any 
other grants out there right now to any of the specific individuals 
who.. .who took this workshop. But we do like to keep our ears open to 
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see what they've learned from the different workshops that we do offer. 
And that goes for all the workshops, not just for this one, but for our 
business workshops in general. 

COUNCILMEMBER JOHNSON: Right. And my final question is that 
oftentimes-and I don't know what the contract for bringing these people 
in was-but because people's work schedules, you know, maybe the time 
didn't work for people that might potentially have wanted to take 
advantage of the opportunity, were you able to videotape and then offer 
this on a DVD or something of that sort so that it could be replayed 
perhaps through your business office? 

MS. TEGARDEN: We did not do videotaping. However, the, the two 
photographers, Sharon Eide and Elizabeth Flynn, have been very gracious 
with offering follow-up, e-mails, links that the people can go to to learn 
more about the workshop. And we do have collateral from the workshop 
so we can, we can offer assistance in that way. I think perhaps for future 
workshops, again in general, that's a good idea of videotaping them so that 
we can have them on file to share at a later date. 

COUNCILMEMBER JOHNSON: Yeah. I really appreciate that because I think 
that's one of the things that we've found is, through other, I guess, 
workshops that we have done is when it was taped at the Council, it was 
provided actually as a DVD or provided as a CD. And the people who 
were conducting the workshop-I think when we did the transportation 
infrastructure workshop-they did produce that. And there's still people 
that still ask me for copies. So that, that's just one suggestion as a way 
that you might further expand that kind of opportunity for those people 
that right now may actually be looking for employment. Thank you. 

CHAIR PONTANILLA: Thank you, Member Johnson. The Chair would like to 
recognize the presence of Member Molina as well as Member Anderson. 
Good afternoon. Before I recognize Member Molina, Chair has a 
questions, question for OED in regards to how do you determine the 
projects that we fund? And is the process a fair one? 

MS. TEGARDEN: Yes. We have many grant applications and projects that 
come through our office. And we do have a checklist that we go through. 
You know, our, our mission is to ensure a sustainable economic.. .future 
for Maui County. And, and make sure that the projects that we do offer 
and we do fund are giving back as much as we can to the community. So 
there is a checklist. There are a number of projects that we don't fund. 
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Often if we can't fund or it doesn't fit within our mission, we will talk 
with our grantees and let them know of other funding sources that are 
available both County, Statewide and Federal, sometimes. 

CHAIR PONTANILLA: Thank you. Member Molina. 

COUNCILMEMBER MOLINA: Thank you, Chair. Good afternoon, 
Ms. Tegarden. 

MS. TEGARDEN: Good afternoon. 

COUNCILMEMBER MOLINA: From your comments, it sound like this was 
somewhat of a success, I guess. There's lot of folks got in to the 
presentation and the quality of instruction that was given. Is this, is this 
something, I guess, maybe-I don't know if you or the organization could 
answer this-is this something that will be an annual request or grant 
request from, on the part of the recipient? 

MS. TEGARDEN: Thank you. I, I don't think that this will be an annual 
workshop. Again, the, the timing, the timing was, was good for this kind 
of workshop. And it was beneficial for the attendees and while it was a 
wonderful workshop, I'm, I don't think that this will be an annual request, 
no. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair. 

CHAIR PONTANILLA: Thank you. Members, any more questions for the 
OED. . . Coordinator? Member Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Chair. Hi, Deidre. 

MS. TEGARDEN: Good afternoon. 

COUNCILMEMBER ANDERSON: So it's my understanding that this grant was 
used along with in-kind services for this workshop. And the purpose of 
the workshop was to raise-it was a fundraiser, right? 

MS. TEGARDEN: Actually, it was not. 

COUNCILMEMBER ANDERSON: It was not a fundraiser. 
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MS. TEGARDEN: It was not. And I, I went back and looked through the.. .the 
narrative and see how that could be, you know-the County does not fund 
fundraisers. And I noticed that there was some verbiage in there that 
would lead people to think otherwise. 

This was a, a project that happened over two days. On Friday, we 
had . . .  they had the pet photography workshop with the, with the dogs. 
That was out at the Marriott Wailea Resort where they actually had the 
dogs on hand to, take the photographs-the dogs, you know, the people 
took the photographs. And then on Sunday, the Humane Society opened 
their cat house and the two photographers and members who had been to 
the Friday seminar went out to learn how to take photographs of cats and 
kittens because, again, it's a completely different ballpark. On Saturday, 
the Humane Society was going to have an opportunity for the public to 
come out and take photos of their own dogs at Kepaniwai Park. And that 
portion was not going to be funded by this grant. It was just something 
they were doing on their own and using as it as fundraiser for themselves. 
However, it didn't happen because the event got rained out. 

And in speaking with Ms. Bouchard, I think the.. .the confusion happened 
because a lot of times when she writes her grants for.. .to foundations, they 
always like to see that, you know, the organization itself is also 
making.. .finding other sources of funding. So that should not have been 
in the grant. And so I thank you for allowing me to explain it. 

COUNCILMEMBER ANDERSON: Yeah. Because it does say, "in the event 
that funding is not received from the County of Maui, the cost of the 
workshop would increase.. . significantly as all costs would have to be 
covered by the registration fees. We have also received some significant 
support from the hotel as they're donating the cost of the room and 
discounting the meals in order to support the fundraiser for the Maui 
Humane Society." So it was not, in fact, a fundraiser and they didn't 
make any money on this? 

MS. TEGARDEN: That is correct 

COUNCILMEMBER ANDERSON: Thank you, Chair. 

CHAIR PONTANILLA: Thank you, Member Anderson. Members, any more 
questions for the Department at this time? If not, the Chair would like to 
recommend that we file this County Communication. 
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COUNCILMEMBER VICTORINO: So moved. 

COUNCILMEMBER B AISA: Second. 

CHAIR PONTANILLA: Moved by Member Victorino, second by Member 
Baisa. Members, any more discussion regarding this matter? Member 
Baisa. 

COUNCILMEMBER BAISA: Chair, I just wanted to say one more thing about 
this idea of fundraising. Although the workshop itself was probably not a 
fundraiser as described by the Economic Development Director, it may 
have given the Humane Society an idea about a potential fundraiser. You 
know, if this is as lucrative as it appears to be-and I've been the happy 
recipient of the animal calendar every year. I mean, it's just darling. And 
I know that people that love animals would gladly buy it. Or they would 
be, you know, come take a picture with your pet, and it could be a very 
good potential way for the Humane Society to raise money. So while this 
is, you know, was not, it . . .  it may have given an opportunity and 
knowledge so that the agency could pursue one. And I think that's all to 
the good. The non-profits need all the help they can get. 

CHAIR PONTANILLA: Thank you, Member Baisa. Members, any more 
discussion? Chair will call for the vote. All in favor please say "aye". 

COUNCIL MEMBERS: Aye. 

CHAIR PONTANILLA: Any oppose? Let the record show, eight ayes, one 
excused, Member Medeiros. Motion carried. 
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VOTE: AYES: Councilmember Anderson, Baisa, Johnson, 
Mateo, Molina, Victorino, Vice-Chair Hokama, 
and Chair Pontanilla. 

NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

EXC.: Councilmember Medeiros. 

MOTION CARRIED. 

ACTION: FILING of contract by C.R. 

ITEM NO. 11: COST OF GOVERNMENT COMMISSION REPORTS 
(C.C. Nos. 07-3 1, 07-158, and 08-102) 

CHAIR PONTANILLA: Members, the second item on our agenda this afternoon 
is BF-11, the review of Cost of Government Commission Reports for the 
periods of April 1, 2005 to March 3 1, 2006; April 1 2006 to March 3 1, 
2007; and April 1 2007 to March 31, 2008. The purpose of the 
Commission is to carry out the County's policy, to promote economy, 
efficiency and improve service in the transaction of the public business in 
the Legislative and Executive Branches. The Charter tasked the 
Commission to study and investigate the organizations and methods of 
operation for all Departments, Commissions, Boards, Offices and other 
instrumentally of all branches of County government and submit a report 
of its findings and recommendations to Mayor and the Council. Members, 
the Committee has just received a letter dated July 10, 2008 from 
Mr. Warren Suzuki--(Cellphone rings in background) 

VICE-CHAIR HOKAMA: Sorry, Mr. Chairman. 

CHAIR PONTANILLA: --the Chair of the Cost of Government Commission 
requesting that the Council provide the Commission suggestions on what 
areas to review. With us today and he's sitting in the gallery and the Chair 
would like to call forward, Mr. Warren Suzuki, the Chairman of The Cost 
of Government Commission to join us at this time. 

Note: silence. 

CHAIR PONTANILLA: Mr. Suzuki, if you could come forward please. 
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MR. SUZUKI: Oh. 

Note: silence. 

CHAIR PONTANILLA: Mr. Suzuki, comments? 

MR. SUZUKI: Thank you, Mr. Chair. I have been provided with the opportunity 
to sit on the Cost of Government Commission and last year was my first 
year on the Commission. This is my second year. The normal term for 
the Cost of Government Commission members are two years. You do 
have in front of you, a copy of the report that was prepared for the period 
from April 1, '07 to March 3 1, 2008. 

We did have quite a few challenges last term because, unfortunately, four 
of the members from the Commission resigned during the term. In fact, 
our Chair and Vice-Chair both resigned. So we, we as remaining 
members had a lot of difficulty relative to having a quorum at meetings. 
We tried our best in meetings and we, we did what we could in terms of 
being able to put together a , .  .annual report to the Council being that there 
were no carry-over members from the prior year's term as far as the 
Commission. 

This coming year, we, we took a very different approach. As a 
Commission, we requested the Mayor to come in and sit, you know, with 
the Commission. Give us some guidance as to what she as a Mayor would 
consider to be priority items for her, for we as a Cost of 
Government.. .Commission to look at. And during the meeting with the 
Mayor, she suggested that we send a correspondence to the Maui County 
Council-and that's the reason for the letter being sent to Chair 
Hokama-requesting for the Council to give us your.. .any suggestions 
that you might as to any items that the Council would like we, as the Cost 
of Government Commission, to look at. 

In our discussion with the Mayor, we basically came up with five items 
that we are currently looking at. The first item is looking at the 
Department of Personnel hiring practices. The second item is looking at 
the Department of Management relative to their scope and responsibilities. 
The third item is to look at the P card and procurement process. The 
fourth item is to look at energy and conservation use within County 
government. And the fifth item is the area of audit. So these are the items 
that we as the Cost of Government Commission be looking at for the 
balance of the year. 
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We already had a meeting this past month. Mr. Hiromoto attended the 
meeting and he gave us a lot of insight relative to the process within 
Department of Personnel. What we tried to do, because we as the Cost of 
Government Commission meet only once a month on a monthly 
basis--and that in reality is not enough time to get into any sort of in-depth 
review that we need. So similar to the GPAC, we set up investigative 
committees and we asked for members from the Cost of Government 
Commission to volunteer. So the investigative committee would 
then.. .we would then, would initially listen to, you know, the issue 
brought forward to us by Department. And we assign an investigative 
committee who then follow up-you know, meet with the Department, 
gather further information and eventually come before the full body with 
any sort of information, recommendation that they may have. So that's 
the approach that we're taking this particular term. 

Again, from our perspective at the invitation of . . .  of Committee Chair 
Pontanilla, that we are here, I, I'm here before you following up on the 
letter that we sent to Chair Hokama requesting for any suggestions that the 
Council might have for we as the Cost of Government Commission to 
look into. Thank you. 

CHAIR PONTANILLA: Thank you, Mr. Suzuki. Can you mention the items 
that you.. .were suggesting that you, you folks gonna be looking at? I 
think there were like four or five of 'em. 

MR. SUZUKI: Yeah. There, there's five.. .items. And I'll go over it again. And 
this is basically in order of priority that, you know, we as the Cost of 
Government.. .body will be looking at. Number one, we will be looking at 
the Department of Personnel relative to hiring practices. And the.. .the 
primary reason behind that is because the concern that was raised to us by 
the Mayor relative to the, the time lag in, in filling the, the positions which 
a lot of time causes for manpower shortage and causes for potentially 
overtime incurred by the staff so that's additional cost. 

The second item is Department of Management responsibilities. Third 
item is the P card, you know, which is like a County charge card and the 
procurement process. The fourth item is energy and conservation use 
within County government. And the fifth item will be in the area of audit. 

CHAIR PONTANILLA: Thank you. Members, any questions? Member 
Johnson. 
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COUNCILMEMBER JOHNSON: Yes. Warren, have you had an opportunity-I 
guess this would be within the context of either energy conservation or, I 
guess, efficiency in terms of fuel. One of our big concerns right now is, of 
course with the fuel cost increase. Have you had an opportunity within 
energy conservation to look at ways that the County might be able to 
conserve either through the vehicle purchase that we have, the type of 
mileage that we get, or fleet reduction, possibly carpooling or something 
of that sort? 

MR. SUZUKI: Chair. 

CHAIR PONTANILLA: Mr. Suzuki. 

MR. SUZUKI: Member Johnson, although this is an item that we the Cost of 
Government will be specifically looking at, at the same time, though, the 
Mayor has organized a, a Energy, Energy Working Groups as a follow up 
to the Energy Symposium that was held last year. And just coincidentally, 
I'm the Chair of the Efficiency and Conservation Within County 
Government Operations. So we've had several meetings as far as the 
working group outside of Cost of Government Commission. We will be 
making report to the Cost of Government Commission when the request is 
made. 

But that's an area that's being looked at, not specifically per se by the Cost 
of Government Commission which they acknowledged that needs to be 
looked at. But at the same time recognize that because there was a 
working group that was organized by the Mayor, there's an opportunity to 
allow the working group, you know, 'cause the working group has about 
maybe a dozen or so members. So the working group will bring 
forward.. . suggestions and bring it before the Cost of Government 
Commission also share it to the Mayor. So that's.. .that's something that's 
been looked at, but not specifically at this time by the Cost of Government 
Commission. 

COUNCILMEMBER JOHNSON: Okay. And, and will this task force, I guess, 
that will be giving a report to the Cost of Government Commission also be 
looking at flex time and four-day work week, other ways that, you know, 
if we can still keep operations going, but maybe if that person doesn't 
have to get reimbursed one day for their fuel costs going back and forth 
that would be something that you would also expect they would be 
looking at? 
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MR. SUZUKI: You know, as a Chair of the working group, you know, I'll jot 
notes down and make sure that something that, you know, we, we look at 
to, to see what sort of opportunities there might be in the area of energy 
and fuel conservation. 

COUNCILMEMBER JOHNSON: Okay. Thank you and my second question 
has to do with an area that I didn't hear you address. And that is one of 
the complaints that we get from various departments is that each year 
when we allocate monies for purchase of vehicles, the time, the length of 
time that it takes to purchase vehicles. Because it goes through one 
department-and I believe that's our Public Works Department, 
somebody within that area actually makes the purchases Countywide-I 
just wondered if from an efficiency perspective and from a needs 
perspective.. .because if we have to limp along with vehicles as far as 
safety, maybe lack of fuel efficiency and we could be doing a better job, 
maybe getting some cost benefits when these, I guess, cyclically when you 
get to the end of a, I guess, each year there's sometimes deals that are 
offered on vehicle purchase and we may not, because of the way that we 
do this, be able to do that. Is that something that you could take a look at? 
Because I've had a lot of complaints from departments about the length of 
time that it takes to get vehicles which causes a problem in how people are 
able to adequately discharge their duties. 

MR. SUZUKI: Sure 

COUNCILMEMBER JOHNSON: Okay, thank you. 

CHAIR PONTANILLA: Thank you, Member Johnson. Member Hokama 

VICE-CHAIR HOKAMA: Chairman, and not to defend the Administration or, or 
Mr. Young since he's sitting here in front of us as the Finance Director 
who has a undaunting. . .(end of tape IA). . .the keeper of the County's 
assets, our inventory. You know, specifically my comment is in regards to 
the issue that Ms. Johnson brought up. While I can appreciate it, the 
Departments better look at their own recordkeeping, Chairman, because 
every year to satisfy State law, the Director must sign off the Physical 
Asset Inventory Sheet which includes vehicles. Except for a very few 
departments, the majority of our department heads do not sign off. So 
they either telling us they have no idea what the inventory is or they 
cannot confirm what the inventory is. And how are we to replace 
something they cannot even verify exists since they won't sign a physical 
inventory accounting. 
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So I think this is a lot more than what Mr. Suzuki may want to deal with. I 
think this is a systemic problem. I expect Department of Management to 
be on it and not have to deal with task force. I think this an operational 
thing that needs operational decisions made to take care of it. And I think 
the sooner they.. .make those decisions, the better than trying to wait for a 
consensus of a task force. We know what the problem is. We need 
decision makers and those that gonna implement those decisions, 
Chairman. Thank you. 

CHAIR PONTANILLA: Thank you, Mr. Hokama. You and I know-you know, 
I've been on this Council for six years now and, you know, time and time 
again we have the same problem in regards to, you know, vehicle 
inventory. You know, it should be done on a yearly basis. It should be 
physically checked.. . so that we get an accurate count as far as what type 
of vehicles that we have out in the field. You're right, Mr. Hokama. I 
agree with you on that. Members, any more questions? Member Molina. 

COUNCILMEMBER MOLINA: Thank you, Chair. Good afternoon, 
Mr. Suzuki. You know, the issue of quorum itself-you mention the 
resignations and so forth-from your perspective, what, what do you think 
is needed to, you know, keep members on the Cost of Government 
Commission? Or at least motivate them to come to the meetings so you 
can, you can have the discussions on these many issues? 

MR. SUZUKI: Member Molina, I, I'm not totally clear as to why we face the 
issue relative to a high amount of resignations last year. When I first got 
into to the Cost of Government Commission in April of '07, we, we did 
have a quorum. And we did have some issues as far as attendance at, at 
some of the meetings. But it came as quite a surprise to most of the 
remaining members as to the resignations.. .especially with the Chair and 
with the Vice-Chair. And unfortunately, for most of us that were 
remaining there were four or five of us that got appointed last year and we 
were the basically four or five that were remaining. And it, and it put us in 
a real difficult and awkward situation being that a lot of times when you 
first get into a commission or a board, you look to the tenured members to, 
to guide the, the, the commission and to give some direction as to how we 
go about conducting the meetings. But at this point, I don't really have a 
real good sense as to the reasons for the resignations. But we did have, 
you know, quite a bit of resignations that, you know, put a lot of difficulty 
on us in relative to quorum 'cause it's a nine-member commission, four 
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resigned, five were remaining. And we need the five in order to be able to 
conduct meetings. 

COUNCILMEMBER MOLINA: Yeah. I bring it up because this is the first 
time, I guess for me, hearing of the Cost of Government Commission 
having this many resignations. We heard a lot from other boards and 
commissions but, you know, with this one in particular, I was really 
surprised to hear about the rash of resignations and so forth. So, anyway, 
thank you, Chair. 

CHAIR PONT ANILLA: Thank you. Members, any more questions? Member 
Mateo. 

COUNCILMEMBER MATEO: Chairman, thank you. Mr. Suzuki, good 
afternoon. Maybe just a follow-up from Member Molina's question 
because inability to maintain quorum is and has not only been your 
commission's problem, but it's been many commissions throughout the, 
throughout the County. And perhaps if there is time available, perhaps the 
Cost of Government Committee [sic] could also consider the undertaking 
of the impact of all of these boards and commissions who are unable to 
maintain a quorum in, insofar as the inability or the delays of a department 
to address some of the departmental issues waiting for directives or advice 
from some of these boards and commissions. Because not only the lesser 
commissions are riddled with quorum problems, but some of the more, I 
guess, important commissions as well such as yourself and such as the 
Molokai Planning Commission as well that has had some quorum 
problems. So when these commissions are unable to hold their meetings, 
especially for the neighbor islands when we have resource people flying 
over to, to a specific island and not able to take care of their business, then 
there is an impact. 

And perhaps your Commission can do multiple things by looking at the 
commitment, by looking at, perhaps, your agendas are just too ambitious. 
And you are scaring away some of the volunteers from wanting to 
participate in it because we have to remember these individuals are 
volunteers. They are not being paid. So there's a gamut of issues that 
perhaps could be taken a look at, but I do believe there is an impact with 
the Departments when some of these boards, committees and commissions 
are not able to function. Thank you, Chairman. Thank you, Mr. Suzuki. 

CHAIR PONTANILLA: Thank you, Member Mateo. Member Baisa. 
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COUNCILMEMBER BAISA: Thank you, Chair. I just wanted to add my 
comments to this issue of, of a lack of quorum. You know, I've dealt with 
many volunteer groups including a volunteer board of directors for many, 
many years. And I find that when you have a quorum problem, it's not 
about a quorum problem. It's usually another problem. And often it's 
because either the members don't feel that it's a priority for them to be 
there. They find the meetings not worthwhile or boring, or the agendas 
are too long, or there's too much talk and too little action, or there's no 
meaning in the meat that they're talking about. Or the other thing might 
be simply a matter of scheduling. And, you know, if you continue to have 
meetings at a time that is inconvenient for people to be there, then they, 
they can't come. So I think we need to take a good look at when we have 
our meetings, what we do at those meetings and make the participation 
worthwhile. And I think people will make the effort to come. 

CHAIR PONTANILLA: Thank you, Member Baisa. Member Victorino. 

COUNCILMEMBER VICTORINO: Thank you. And I echo the same 
sentiments as my colleagues. I like to add one more thing that many of 
these commissions sometimes the members feel inadequate or not 
properly trained. And I think that's one of the drawbacks. And like you, 
when you go to a commission in the beginning-and I was on the Board 
of Water Supply-you do really lean on the senior members. Just like we 
leaned on the senior members when we first came in to the Council. It's 
just a natural process. And the historical perspectives are there with the 
older or the long-term members, yeah? 

But also the.. .the part where our Traffic Commission, our Traffic Safety 
Commission has not been, been able to meet for a long time which then 
holds up a lot of what we call important traffic issues which are part of our 
Planning as well as other committees within the County government. So, 
you know, I think it's a dual-edged sword. You know, one is making 
them feel that's important for what they're doing, and understanding what 
they're doing, and some real training when they come in, not assuming 
they understand or just.. .here's a manual, here. Go get started. Because 
that I think is the worse thing you can do to anybody. 

Like, like the Chair said that they're all volunteers. So without some 
training, or at least some proper training, and understanding what their 
responsibilities and duties are, I think that's where we start to lose a lot of 
these people. And I know some of the people on this commission that left 
the Cost of Government Commission, some of them felt it was 
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overwhelming. I mean, they are personal friends and they told me 
straight. It's just too much. Too much thrown at them one time. So 
again, again the other thing was the amount of work or the amount-being 
very ambitious sometimes can be very detrimental also. 

So but I think, you know, if we put all these suggestions together, you 
know, I think, you know, this will help you and the commission-and all 
the commissions out there-and maybe even the Mayor has to get more 
involved. May be nice if department heads and others will stop in on 
these commission meetings that, that are affected and make themselves 
known. I mean, some do but many don't. And so that makes it difficult. 
So all these different suggestions I would like to, you know, if you take 
'em all and put 'em together, maybe it'll help us, help the Mayor and 
Administration, and the people of Maui County. Thank you, Mr. Suzuki. 
Thank you, Chair. 

CHAIR PONTANILLA: Thank you, Mr. Victorino. I got questions for 
Mr.Suzuki. This is in regards to the Capital Expenditure 
Review.. . Subcommittee final report. And one of the concerns raised--and 
the reason for this particular Committee is to look at the budget overruns 
and delays in completing many Capital Improvement Projects. We all 
know that, you know, we have hundred of projects still on, in the books. 
Have you gotten any additional information in regards to this particular 
review committee? 

MR. SUZUKI: Committee Chair Pontanilla, coincidentally this is an issue that I 
brought before the Cost of Government Commission as something that I 
felt should be looked at by the Body relative to capital expenditures. And 
it was brought up, I would say early on in the last years term, 
unfortunately, as I said--I'm not using the resignation as an 
excuse--unfortunately, what happened was that before the investigative 
committees could really get moving into doing what they would do 
separate from the Cost of Government Commission full body meetings, 
we had problems with quorum. We weren't able to, to meet and discuss 
amongst ourselves relative to what direction we would prefer the 
investigative committees to take. So, unfortunately, nothing really came 
about relative to formal meetings with the, the departments in trying to 
gather information. But if this is an issue that yourself, as the Committee 
Chair, would want us to look into, then we would be more than glad to 
bring it--1'11 be more than glad to bring before the body and see if there 
may be opportunity for us to, to pursue this particular issue. 
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CHAIR PONTANILLA: Thank you, Mr. Suzuki. And I think it's very important 
that the Committee, you know, look into this matter because of the amount 
of money we, we continue to budget every year. You know, and, you 
know, some of us, we do see results but not the kind of results that we 
wanna see for the amount of money that we.. . budget every year. In 
looking at the numbers of Capital Improvement Projects that are still 
outstanding, you know, we need to whittle down that number. So, if you 
could. 

MR. SUZUKI: Thank you. 

CHAIR PONT ANILLA: Thank you. Members, any more questions? Member 
Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. Thanks for 
hanging in there, Mr. Suzuki. (Laughs) How many members do you have 
right now? 

MR. SUZUKI: We have a full nine membership 

COUNCILMEMBER ANDERSON: Oh, you do now have nine? 

MR. SUZUKI: Yes. 

COUNCILMEMBER ANDERSON: As of April? 

MR. SUZUKI: As of two months ago. 

COUNCILMEMBER ANDERSON: Two months ago. So, you know, almost 
half the Committee including the Chair and the Vice-Chair resigning, 
sounds like kind of a mutiny to me. You know what I mean? It's just.. .it 
sounds like there was some real discontent that caused them all to resign 
which is very unfortunate because this is an important Commission. So I, 
I, you know, I'm not gonna spend a lot of time on this, Mr. Chair. But 
there is one area here. You know, I liked the fact that you broke down 
into these subcommittees.. . 'cause it is a daunting task, task that this 
Commission has. And by breaking it . . .  the various review areas into 
subcommittees, I think it makes it more workable. 

But I did notice that one committee, Alternative Models of County 
Government Subcommittee, this final report is attached to your report 
ending March 31". So I'm assuming that this final report for the 
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subcommittee and all these subcommittee were completed around that 
time, around March, I guess, or previous to March 3 1". But they're saying 
that in this report that they're doing a study to look at various modes of 
structures for County government. That we may need to make some 
changes in the County's form of government due to the growth. But they 
say that the study is in its initial phase and may require up to 12 months of 
the subcommittee's time to be completed. So is this subcommittee-and I 
notice that there was only two members, one of which who has 
resigned--so has someone else come on board to this committee? And are 
they still working on this study? 

MR. SUZUKI: Member Anderson, this is the report of last year's commission as 
far as the membership. And it's something that we started- 

COUNCILMEMBER ANDERSON: Last year's meaning-excuse me- 

MR. SUZUKI: --'07. 

COUNCILMEMBER ANDERSON: --ending March, March 3 1, '08? 

MR. SUZUKI: Yeah, March.. .oh, April 1, '07 to March 3 1 of '08. 

COUNCILMEMBER ANDERSON: Right. 

MR. SUZUKI: The, the two members of that committee, Robert Mason and 
Edward Zwick, they remained on the, on the commission. And- 

COUNCILMEMBER ANDERSON: Oh, good. 

MR. SUZUKI: --they did do some--not currently. You know, their, their terms, 
their terms ended March 3 1" of this year. 

COUNCILMEMBER ANDERSON: Uh-huh. 

MR. SUZUKI: But based upon, I guess, the makeup of the commission at that 
time, based upon the members and what they felt to be a priority, these 
two individuals felt that this was something that they would like to look at. 
This term when I took over the chairmanship--in fact, it happened just this 
last meeting because of, again, we had some issue with confirmation of 
appointees that are on the.. .commission--we stepped back and we said, 
hey, as some of the, the Council Members indicated, when you put on too 
much of a burden on the commission, it becomes a very undaunting task. 
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So we said, hey, you know, we're here as advisory to the Administration. 
As a first step, why don't we look to Administration, Mayor Tavares in 
particular, and ask her to come before the commission and give us what 
she felt to be the priority items. 'Cause there's so many items that we 
could look at we wanted to get a sense from the Administration, also from 
the Council, what do you see as being the priority items? 

So after hearing from the Mayor and after discussing amongst the, the 
commission members relative to the issues that were before us, the, the 
item relative to Alternative Models of County Government, for the 
majority of the members currently sitting on the commission, was not 
considered to be a high priority item. And that's something that we 
decided not to look into this year. 

COUNCILMEMBER ANDERSON: Okay. And I appreciate that because 
that's--the subject matter itself is, you know, I mean--you could spend a 
lot of time looking into it and then not have the authority to do anything 
about it. So you don't want to waste people's time. 

But the reason I bring it up is--and I think it, it might fit in with your focus 
on the Mayor's priorities because, you know, forms of government can 
take lots of different avenues. And the one thing that I've always felt 
would be helpful for the County of Maui, is if we had a city manager form 
of government because then you have a career professional who is 
managing, has the oversight of all the departments year in and year out. 
This person doesn't change with a new Administration, a new Council, a 
new Mayor. Many municipalities follow this form of government. 

And I think it's almost unfair to expect every four years for someone to 
come in and be the new--what is it? Director of Management? Is that the 
title? 

CHAIR PONTANILLA: Managing Director. 

COUNCILMEMBER ANDERSON: Managing Director. That doesn't have any, 
you know, prior history. I mean, you've got how many departments that 
need oversight? That's almost handing someone an impossible job. And 
everybody does the best they can I'm sure. But is that advantageous to the 
taxpayers of the County, to each department's.. .wish list or programs, 
future programs? You know, if you have to change every four years, and 
lately that's what's it's been, then how can you move forward with any 
kind of plans? Government moves.. . slow enough as it is. 
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And so I'm thinking that it would be helpful if you guys could look into 
that. Especially since the Mayor is asking you to look at the Department 
of Management. And, I mean, I don't see that as a drastic change that I 
think it would be a great assist to any Mayor who comes into office to 
have somebody who has historical knowledge of how the departments 
operate. And what their, you know, problems have been and what their 
future projections are, what directions they wanna go. 

We need consistency in government to some extent that, you know, all of 
our department heads are appointees. They come and go with each 
Administration. And that makes it very difficult to grow the County in a 
really cost-effective way. So I would hope that maybe you would look at 
this and see what kind of recommendations, even just, just that one 
position being somebody who is, you know, a career professional who 
stays. 

I mean, I came from a city manager municipality. I was an administrative 
assistant to the Finance Officer. And we worked very directly with the 
Managing Director and he was called the City Manager. And he had years 
and years of, of historical knowledge. And it just short-cutted so many 
problems. And everything else was the same as Maui County. There 
were certain department heads that were career positions, much like any 
other civil service position. That's not to say they could not be replaced. 
But I think that's one of the problems we have here. And we are growing 
so fast that it would be advantageous to have some kind of consistency at 
that level. Thank you, Chair. 

CHAIR PONTANILLA: Thank you, Member Anderson. And that provides 
continuity, you know, going forward because some of the 
Administration.. .Administrations, you know, had good ideas. And 
whenever a new Administration comes in, those ideas are out the window. 
So, Mr. Suzuki, if you could take a look at something like what Member 
Anderson had requested. 

MR. SUZUKI: Sure. Thank you. 

CHAIR PONTANILLA: Members, any more questions for Mr. Suzuki? 
Member Hokama. 

VICE-CHAIR HOKAMA: Chairman, I just wanted to have Mr. Suzuki 
consider.. .and I'll put it in two parts. I think that one of the things that, as 
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a Cost of Government Commissions--and just by the title itself--might 
want to be part of a information gathering and disbursement process, 
particularly how the County with what we all facing currently is, of 
course, how do we pay for our fuel bill? Whether we're individual 
residents or we part of our company, a private sector company or we part 
of this government, we all need to find ways of how we're gonna approach 
this one big question. 

I would think that it would be within the commission's parameters and 
purview to advocate the communication to see how the County of Maui is 
approaching its fuel bills. We're the biggest customer of Maui Electric. 
We got a big bill for pay for street lights that's powered by fuel. Our 
Departments, whether it be Police, Fire, Public Works, Department of 
Water, depends a lot on fuel for us to do our regular day to day 
requirements of operations. And until they come to the Council asking for 
a budget revision consideration, more than likely this is just within the 
confines of our departments. You know, I've already directed our 
appropriate people to look at our numbers and start considering what 
adjustments we wanna make from our branch of government. But I think 
this is something that is within Mr. Suzuki's and his fellow commissioners 
authority to either initiate or help share the information. The County is 
prepared. They have this contingency. They have a fall back plan that no 
matter what, the lights will continue to go on at night. Fire will have 
enough fuel to respond to first responses. Water Department pumps will 
not fail. It'll keep on pumping potable water. I see doing.. .them be.. .in 
that short range, which is before . . .  issues before the community 
specifically, is something I would ask them to do. 

But also for the long term, though, I would appreciate the Commission 
working with the, the Legislative branch, particularly how we can look at 
consolidation. I mean, do we need all of the existing boards and 
commissions we currently have? The City and County went through this 
once. They've consolidated departments to save operational costs. We 
may want to review that again. Even if we've split and have grown, there 
comes a point when, is it really working to our expectations? I think that 
one of the things that for us. . .(inaudible). . . we can look at is, is it about 
time Council establish a Council auditing branch of its.. .or division of our 
branch. To specifically deal with the oversight expenditure portion of, of 
our responsibility and whether or not there needs to be now a more 
day-to-day component of the Legislative branch than just occasionally by 
a determination and approval of a audit proposal, Mr. Chair. 
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But one I would agree with you. I think the key one that we gotta save 
money on, and we need to put a clock, is on how long we gonna allow a 
CIP to remain on the books even after we know it's a completed project? 
To tie up those public funds, Mr. Chairman, without a definite sunset date 
does not do our taxpayers justice. Because more than likely we tying up 
General Fund monies that could be already re-appropriated for another 
worthwhile consideration. That I find that we need to definitely upgrade, 
as well as the question, do we need to provide vehicles for every certain 
position above a certain level? Maybe the question is, unless you at upper 
senior management, you will get reimbursed by approved vouchers and 
receipts. And the County will pay you whatever is the, the appropriate 
reimbursement rate, mileage rate, whatever Congress or the Federal 
government deems appropriate. Maybe that's the way to go, Chairman. I 
got a lot of suggestions but, you know, now is not the time. But I just 
bring these few things up at this point because I think it's something that 
Mr. Suzuki may take back for a future consideration. Thank you. 

CHAIR PONTANILLA: Thank you. Members, any more questions for 
Mr. Suzuki at this time? I think we provided a lot of input to Mr. Suzuki. 
Thank you for the opportunity to provide you that piece of information 
that we just gave you. So at this time the Chair would like to thank 
Mr. Suzuki for being here in regards to Cost of Government Commission. 
But before I . .  .before you leave, the Chair would like to recommend that 
we file this County Communication. 

COUNCILMEMBER JOHNSON: So moved. 

COUNCILMEMBER B AISA: Second. 

CHAIR PONTANILLA: Moved by Member Johnson, second by Member Baisa. 
Any more discussion, Members? If not, all in favor say "aye". 

COUNCIL MEMBERS: Aye. 

CHAIR PONTANILLA: Any oppose? Seeing none, seven ayes, two excused, 
Member Medeiros and Member Victorino. 
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VOTE: AYES: Councilmember Anderson, Baisa, Johnson, 
Mateo, Molina, Vice-Chair Hokama, and Chair 
Pontanilla. 

NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

EXC.: Councilmember Medeiros and Victorino. 

MOTION CARRIED. 

ACTION: FILING of communications by C.R 

CHAIR PONTANILLA: Mr. Suzuki, again thank you very much for being here. 

MR. SUZUKI: Thank you. 

ITEM NO. 39: STATE CAPITAL PROJECTS REPORTS 
(C.C. Nos. 08-54, 08-136, and 08-54) (?) 

CHAIR PONTANILLA: Members, the next item on the agenda is BF-39, State 
Capital Projects Reports. And Members, may I direct your attention to 
County Communication 08-137 [sic] which transmits the most current 
report for the period ending March 3 1 st, 2008. The reports submitted by 
the State Controller, Comptroller is for projects that were funded by the 
State and administered through the County. The County provides the 
service of procuring contracts and submitting the required forms to the 
State for payment but does not receive or disburse any funds. Members, 
we do have five projects that were provided to us as far as Capital 
Improvement Projects. They are Water Source Development H-Poko, 
expended $7,0 13,987.64; the Molokai Slaughterhouse, expended 
$493,93 5.34, encumbered $6,046.66; the Binhi At Ani Community 
Center, expended $8,550, encumbered $341,450; the Bike and Pedestrian 
Trail, design appropriation was $20,000; and the fifth project is a Bike and 
Pedestrian Trail, appropriation for construction was $80,000. Members, 
we do have various Department heads with us this afternoon. And at this 
time the Chair would like to call on Mr. Young for some comments if you 
have any. 

MR. YOUNG: Thank you, Mr. Chair. Good afternoon, Members. This report is 
provided, as you mentioned this report is provided by the State 
Department of . . (end of tape 1B). . .services annually--oh, I'm 
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sorry--quarterly to the County and represents a report. The Departments 
are available here today for those projects which they are administering as 
part of these allocations in the State Legislative Budget. Some of these 
projects go back, or originate rather far back in time. Couple of 'em 
actually extend back into the '90s, 1990s and some of the projects may 
actually be ongoing. With that, Mr. Chair, myself and members of the 
Administration are available for any questions or status on any of these 
projects the Members may have. 

CHAIR PONTANILLA: Thank you. Members, any questions regarding the first 
project, Water Source Development H-Poko? We do have some 
questions. If Ms. Perido [sic] come forward. 

Note: silence 

CHAIR PONTANILLA: Ms. Perido [sic], thank you for being here. We, we do 
have several Members that have questions for you. At this time, I'd like to 
call on Member Johnson. 

COUNCILMEMBER JOHNSON: Yeah. And my only question--and Kalbert 
may actually be able to answer it--was on the column that is just beyond 
transfers where it says "lapsed amount", $756,012.36. Is that really 
encumbered or is that actually lapsed resulting in a lower amount of 
money that you have to use? 

CHAIR PONTANILLA: Ms. Perido [sic] 

MS. PERDIDO: Okay. Good afternoon. Yes, that amount is what was lapsed 
from the original State appropriations. There was a portion that was 
lapsed in the very beginning, about 370,000 once we issued.. .or once we 
got the original appropriations and got the contracts done. And then the 
balance is what was lapsed off another project.. .one of the projects. So, 
yes, it's 700,000 is what was lapsed. 

COUNCILMEMBER JOHNSON: And, and can you give an explanation for how 
that actually occurs? Is it just that you get the contracts before you're able 
to actually execute them and the money's not appropriated? I, I just don't 
understand how that can happen. 

MS. PERDIDO: That was the original appropriation and from that the contracts 
were issued and that was the balance that was not used. So it was lapsed. 
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COUNCILMEMBER JOHNSON: Okay. So, so what you're saying then is the 
amount, it wasn't because you didn't have your paperwork done on time. 
It's the amount that was less the amount that you actually needed 
in.. .order to complete the project. So it would just automatically be left 
aside as unused funding. Is that correct? 

MS. PERDIDO: Correct. Yeah, this project was a 199 1 appropriation if just. . . for 
your information. So, yeah, that was the original amount that was put into 
the, I guess, what is it? A , .  .you know, for the appropriation from the 
State and so the balance of that amount was what was not used. So it's 
just lapses on the State's books. 

COUNCILMEMBER JOHNSON: Yeah, and.. .but I guess what I'm trying to get 
at is when you get an appropriation, and we know because sometimes the 
CIP projects cannot move forward. So what happens is there's an 
inadvertent lapse of the money and then we would let it lapse at the end of 
the 18 months, then we would re-appropriate it for, I guess, a later fiscal 
period. So what you're saying is that initial amount then that was put in to 
the budget was not able to be used for whatever reason at that point in 
time. Is that correct? 

MS. PERDIDO: Correct. 

COUNCILMEMBER JOHNSON: Okay. Thank you. 

CHAIR PONTANILLA: Thank you, Member Johnson. Member Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Chair. Thank you for being 
here, Holly. So, this was money used to put in a pipeline. Is that correct? 

MS. PERDIDO: It was for . . .  there was three different . . .  contracts that were 
initially.. .initiated with this monies. It was for, yes, a transmission line 
and then the other was for the wells. 

COUNCILMEMBER ANDERSON: For what wells? 

MS. PERDIDO: Well, for the H-Poko to do some work on the wells, like the 
pumps for 'em and stuff. 

COUNCILMEMBER ANDERSON: To bring them up to standards for potable 
use? 
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MS.PERDID0: Yes, to . . .  and also to connect the two so they would be able to 
feed into the transmission line originally. 

COUNCILMEMBER ANDERSON: And how big is this transmission line? 

MS. PERDIDO: Umm.. . 

COUNCILMEMBER ANDERSON: The diameter 

CHAIR PONTANILLA: Thirty six inch. 

MS. PERDIDO: I think it's a 36 inch but I don't want you to quote me on it 
because I was not an engineer on the project so I'm only the money 
person. (Chuckles) 

COUNCILMEMBER ANDERSON: And so being that it was obviously planned 
back in 1991 to be a 36-inch line, and I believe the Board of Water Supply 
at the time approved this. Is that correct? 

MS.PERDID0: Yes, that is correct. 

COUNCILMEMBER ANDERSON: Then what was their intention for a line this 
big because the H-Poko water delivered from those two wells, this is way 
oversized for that. You couldn't flush or pressurize the line from just 
those two wells. So what was the intention for the use of this 36-inch line 
ultimately? Do you know? 

MS. PERDIDO: I'm sorry, I wouldn't have that answer. You . . .  maybe if you 
could give a question to the Department, we could research that. But I 
wouldn't have that answer. 

COUNCILMEMBER ANDERSON: Well, that's a lot of money, a lot that 
taxpayer money, whether it's State or County money to put in a line that's 
just sitting there for no good use at all. So maybe we could ask them that. 

CHAIR PONTANILLA: Yeah. We can send a letter to the Department 
regarding. . . 

COUNCILMEMBER ANDERSON: What the original intention was 

CHAIR PONTANILLA: Yeah. 
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COUNCILMEMBER ANDERSON: And if, is there any future hope to use pipe 
line in any way. Thank you. 

CHAIR PONTANILLA: Thank you, Member Anderson. Members, any more 
questions regarding this one particular project? If not, I wanna thank 
Ms. Perido [sic] for answering those two questions. The second project 
that we do have is the Molokai Slaughterhouse. And we do have 
Ms. Tegarden from Economic Development here. (Pause) We do have a 
question from Mr. Mateo, Member Mateo. 

COUNCILMEMBER MATEO: Chairman, thank you very much. I was just 
gonna wait for Ms. Tegarden to give a little overview over it because this 
particular project that started in the late '90s, actually community's 
plan.. .the community actually started working on this particular project in 
the early, early '90s. And it was Chairman Hokama who--ah, 
Chairman.. .excuse me, Chairman Kawano who continued to push the 
need for this particular slaughterhouse. I'm just amazed it's still existing 
in the books here since it's been completed for a number of years. And 
it's ongoing. The 6,000 plus dollars that they show as, as "lapsed--I 
mean, you know, so I don't know why it's really being listed here still 
since this is virtually a completed project. 

CHAIR PONTANILLA: Ms. Tegarden? 

MS. TEGARDEN: Thank you. Yes, this was back in 1995 and after a second 
amendment in 2000, the grant lapsed on June 3oth of, of 2001. And yes, 
you are correct. We, we will be closing.. .we will be doing the appropriate 
paperwork to close the grant. 

COUNCILMEMBER MATEO: Thank you. I thought this was, because we're 
showing the construction figures here, I thought this was an.. .invitation by 
OED to continue funding for additional expansion. Thank you, Chairman. 

MS. TEGARDEN: Thank you. 

CHAIR PONTANILLA: (Chuckles) Thank you, Member Mateo. Members, any 
more questions for Ms. Tegarden at this time regarding the Molokai 
Slaughterhouse? Seeing none, thank you, Deidre, for being here. 

MS. TEGARDEN: Thank you. 
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CHAIR PONTANILLA: The next project , Binhi At Ani Community Center. If 
Members have questions? Member Johnson. And if I can have the Parks 
Department come forward. We do have Director Horcajo. (Pause) 
Member Johnson. 

COUNCILMEMBER JOHNSON: Again, my only question is, in the Lapsed 
column, the $341,450, is that really lapsed or is it encumbered? Because it 
looks like in the last column on Expenditures, there was only $8,550. And 
this was begun, I guess, or at least this appropriation was in '06. So if you 
could just address where that stands right now. 

CHAIR PONTANILLA: Ms. Horcajo. 

MS. HORCAJO: Thank you. Yes, this FY '06 appropriation of $350,000 was 
given to the Department of Parks and Recreation to administer this Binhi 
At Ani Capital Improvement Fund. And this money showing in the 
column here is encumbered by a grant agreement with the Binhi At Ani. 
And that agreement is for the construction of a two-story addition to their 
existing space. And just to give you a brief update, it will provide three 
additional conference rooms, a storage area and hallway. 

COUNCILMEMBER JOHNSON: Thank you, Tamara. And then when you 
encumber, usually there's a time of performance or a grant period that it's 
covered underneath the contract. So since we, I guess, received the 
contract or the 350,000 was allocated by the State on 6130106, it's now 
past, its two years subsequent to that date. How long do we have until 
they actually have to expend the money? Or is that just an open-ended 
contract whenever they finish it? 

MS. HORCAJO: It's my understanding that we can amend our own contract 
which we have done previously with the Binhi At Ani to extend that 
money and keep it encumbered. 

COUNCILMEMBER JOHNSON: And we can do that indefinitely? 

MS. HORCAJO: That is my understanding.. .by contract. 

COUNCILMEMBER JOHNSON: Okay. So do we have any timeline at this 
point in time because hopefully construction cost may--well, actually with 
material cost, they may not come down that much. But with the slow 
down in construction, I was hoping that if there was this component of this 
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contract that it would at least be able to move forward at this point in time 
a little more rapidly than it has in the past. Do you have any timeline? 

MS. HORCAJO: Well, I do have an update here from the project manager, Mr. 
Roger Madriaga. And I've made enough copies to hand out to the Staff to 
give to the Committee. It currently is under design and progress is 
currently being made. Since the bottom line here, it shows the 8,500 
expended. We did expend an additional 12,000 on that to date. So I can 
hand out this information to the Staff that can be distributed to give you a 
more specific update on the project. 

COUNCILMEMBER JOHNSON: Thank you, Mr. Chair. And is this a design 
built contract? 

MS. HORCAJO: Um.. .yes, it is. 

COUNCILMEMBER JOHNSON: Okay. Thank you very much. 

CHAIR PONTANILLA: Thank you, Member Johnson. Members, any more 
questions for the Director at this time? 

VICE-CHAIR HOKAMA: For Finance Director. 

CHAIR PONTANILLA: Mr. Hokama. 

VICE-CHAIR HOKAMA: This is just more for housekeeping question for 
Director Young. Let's, let's take this last few projects which were years 
ago appropriated. And there's an encumbrance on it so there's still a 
balance that can be utilized. For bookkeeping purposes, how are you 
booking this? Because the Fiscal Year that would've normally lapsed it, is 
already gone by and we've officially closed those books, but the project is 
still alive because we've encumbered the funds. So how does the County 
book it on your ledger now? As a continuation of a past appropriation? 
Or this is part of this current Fiscal Year's financing and accounting? Can 
you just give us one comment, please? 

MR. YOUNG: Certainly, Mr. Chairman. The. . . any encumbrances that exist at 
the end of the Fiscal Year are shown as a liability on the County. But if 
there should be an actual expenditure that occurs on that encumbrance in a 
future Fiscal Year, then that liability is basically credited and the actual 
expense is shown in that, in the year in which it actually occurred. So, for 
instances such as the Molokai Slaughterhouse, that $6,000, it's still 
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showing as an outstanding liability. Once that project is deemed closed 
and the grant is completed, then that 6,000 is gonna be erased as a liability 
but reflected as carryover savings in the year in which that encumbrance is 
cleared. 

VICE-CHAIR HOKAMA: Okay. I know it's a plus and minus and a ledger of 
which column gets, gets, gets it going. I just wanna be sure because as 
you well know, we are.. .we have contracted a brand new independent 
auditor. And I just needed to make sure that we understand specific 
practices accurately so that if our auditors questions, we can give the 
appropriate guidance to get these things resolved prior to the auditor 
completing the firm's work. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you, Mr. Hokama. Members, any more 
questions for Ms. Horcajo? Seeing none, thank you again, Director, for 
being here. The next two items is the Bike and Pedestrian Trail, the 
design and construction. We do have the Director of Public Works, 
Mr. Arakawa. (Pause) Mr. Arakawa, if you could provide us with a quick 
comment on this particular projects. You know, most of us don't know 
where it is so if you could. Thank you. 

MR. ARAKAWA: Mr. Chair, the State appropriation which was approved in 
2007 actually is for a bike and pedestrian trail along the North-South 
Collector Road preserve corridor. And my.. .our understanding is that the 
Kihei State Representative, Joe Bertram, has been working with the 
Tri-Isle Research Conservation Development Council as a fiscal agent to 
try to facilitate this project. They have been working on the scope of the 
project and they'll have to be working with the County if they wanna 
place this pedestrian trail within the North-South Collector Road right of 
way which the County owns. So they're still working on the scope of the 
project. Our understanding is the funds would lapse on June 30, 2010. 

CHAIR PONTANILLA: Thank you. Members, any questions for the Director? 
Member Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Chair. Thank you, 
Mr. Director. You're saying they're still working on the scope of it? 
Does that mean the design? And, and is this funding.. . how far is this 
funding supposed to take us as far as design and construction? 

MR. ARAKAWA: Well, with the $20,000 in design I can tell you that's 
definitely not enough to do a detailed design on the project. So.. . 


















